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Building a Safer and Healthier Work Environment WEEEZEBNI/EERIE Fostering a Community Caring Culture EIEMET BRI

Plan, manage and monitor your construction work under the following aspects HBELTHERE  SEREZEEETE BRI A sustainable construction projectis not only about the works of the site, but also TiEERREEEE FEETHETE  FERR =

so that it is done safely and minimising the health risks: {ER2 RRESEBENEE the needs and concerns of the community: HENEERRE : conStrUCtlon SeCtor

Site Safety B =ee *  Gormmunicaticwith Iocal contivm iy represtntetives © ERAHERRRE Corporate Sustainab”i[y Guide for SMEs

Keep your site clean and tidy, with adequate work space for people to work in o RIFHBEE  UHEHHWITFZHE * Proude EUPRAIEo Hiseommunity b_y ‘“‘”f-‘agi“‘-‘ FERN ambas,sadors ¢ REHERRAR  ZELERR
Keep people, including the public, away from danger - fence the site off and use bilingual AN EERE S EEs s BETA (GE » . Betinpplapming obworkschad e wittydiffarnea achrd partine « RIFENELEFNEEEANIENER

signs to warn people TR MRS * Issues bilingual notices on potential disturbances to the local community . BTEHEENENEED LR E ﬁ % ﬁ

Provide suitable PPEs [such as goggles, ear plugs, protective mask, protective gloves AT B MSENEARESE (IEEE -HE

and safety belts] to your workers BEES  RRITERZIY) ) JIN o £ 4

Following safety management system, workers are able to stop work if they feel unsafe RBIER2EEHE  WIARBIFEFZEHIAR ggrg;cpes} fg:éoggtﬁtmﬂ SMES I:Fl J = —J?:r"g%% ré' % |
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or is not properly trained D AEIEY - AUE I T4
Emergency Responses B2 pEas Construction Industry Council

e

* Designated staff shall be appointed to handle emergency situation . BETASERESER =]
¢ Regular drills shall b ducted f j ituations, h fi d P
egular drills shall be conducted for major emergency situations, such as fire an . REBAANBHRE  PINAER(LEE RS

chemical spillage
Health and Safety Trainings RER Z 2153
o ERIMBET ADEZHETZEY

« Make sure the staff on site are trained to do the work safely

= Mentoring the new workers who recently join the industry b o EEHATRFABNTA
and who are new to the site A s BEXETNEETRRERSABEFRANER
Health and Safety trainings have been offered by various @ ' el

organisations such as CIC and the Occupational Safety and
Health Council [OSHCI

ebook or to know more about corporate
sustainability for SMEs in the censtruction sector, please contact
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Background and Challenges of the Hong Kong
Construction Industry

Small and Medium-sized Enterprises (SMEs) are the care
of the construction industry and play a main role in the
local construction projects in Hong Kong. As a global
trend, adopting Corporate Sustainability [CS’) is
essential in achieving long term growth for the industry.

This guide seeks to:
* create a better understanding of the broader issues of sustainable development within
construction SMEs
» enable SMEs to engage with the CS agenda
* raise C5 standards of the construction industry

Who May Find This Guide Useful?

Construction SMEs in the building and construction industry of Hong Kong will
find this guide useful.

What is Sustainable Construction?

Sustainable construction involves an increased commitment to social
stewardship and environmental conservation, resulting in an optimal balance of
cost, environmental, societal and human benefits while achieving the mission
and function of the intended facility or infrastructure.

Sustainable construction enables your businesses to benefit in three ways:
keeping abreast of legislation, reducing costs and enhancing reputation.
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Employee Caring and Manpower Sustainability

Manpower is the most valuable asset in the local construction industry. Care
your workers by following the rule of thumbs below to achieve manpower
sustainability:

Attracting and Retaining Workforce
* Promoate five-day work week by shift operations
* Continuous training after employment
* Provide proper job training and clear career path
* Properly trained foremen / supervisors
* Set up formal employment contract with workers
* Regular and timely salary payment
* Develop long-term employment opportunities
» Offer a comprehensive insurance programmes for all workers

Provision of welfare facilities can positively benefit health and well-being of workers
* Proper washing facilities
» Additional breaks and water provided during hot periods

Developing Effective Procurement Approaches
* Avoid cost-oriented works contracts
* Avoid "pay when paid” and "pay if paid” clauses in works contracts
* Maintain good communications with clients and main contractors

Enhance Pride of Workers
* Enhance workers' expertise by providing adequate trainings to upgrade workers’ skills,
such as trainings offered by Construction Industry Council (CIC) and other construction
associations

* Provision of clean uniforms and necessary laundry services
* |mprove housekeeping and overall working environment
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Practicing Environmental Protection Measures

The construction industry is the frontier among all sectors to create a better
environment. Hence it is important to follow environmental friendly procedures
on the course of building a better environment:

Waste, Energy & Water Management
* On-site sorting of waste to collect recyclable materials
¢ Plan carefully before commencing any construction work to aveid waste generation
* Reuse construction materials on site
¢ Proper collection and disposal of chemical waste
* Retain record of trip tickets
* Waste removal vehicles are adequately covered as well as covering stockpiles
« Switch off allidle machineries
¢ Ensure all water taps are turned off after use
+ Chemicals shall never be disposed directly to the drains

Air Pollution Control
* Spray water in all dusty operations
+ Covering of dusty materials
+ Smoking shall be prohibited within the construction site
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Green Building Materials
« Environmentally preferable materials shall be used wherever possible
* Make sure building materials are procured from sustainable sources wherever possible

Environmental Trainings
+ Make sure proper environmental trainings have been provided for site workers
« Environmental trainings have been offered by organisations such as the CIC
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