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Recycling of Cable Drums 1 Gammon

Gammon Construction Limited, one of Hong Kong's market leading construction contractors, has been
building a wide range of construction projects in Hong Kong and the Asia region for the past 50 years.
Employing over 2,000 full-time staff, giving us one of the strongest technical teams in Asia. Our services
cover design, project management and construction services for buildings, civil engineering, foundations,
electrical and mechanical, infrastructure maintenance and operation, and interior refurbishment and fit out.
To support our services we own and maintain a comprehensive range of heavy construction plant and
equipment, a concrete batching business and a steel fabrication business provided from the Gammon
Technology Park in Hong Kong and our Pristine Works factory in Dounguan, mainland China.

Gammon Construction is a private company jointly owned by Jardine Matheson, an Asian-based
conglomerate and Balfour Beatty, a UK based world-class engineering, construction and services group. It
has an annual turnover around US$1billion.

The Problem — The Need to Dispose of the Used Cable Drums

In recent years, Hong Kong has seen the levels of landfill waste increase consistent with its economical
development and growth. Hong Kong’s landfills are under significant pressure and current estimates suggest
that based upon current waste generation rates, they only have capacity for the next 6-10 years.
Construction wastes are a key consideration as they account for up to 40% of wastes sent to landfill.

Gammon, in our commitment to reducing wastage reviewed the various areas of our business to see where
reductions in waste generation can be made. Recycling opportunities have been initiated for a wide range of
materials throughout our various businesses, however, we found a lack of opportunities for the recycling of
timber waste in Hong Kong.

The Main Objective —to Reduce Waste

The spent drums from the installation of electric cabling at our Eagle’s Nest
Tunnel and Associated Works project, a Hong Kong Highway Route 8
contract, accounted for a large amount of waste generated on site. These
drums are typically made from timber and cardboard which is easily
damaged and cannot be reused. Balfour Beatty E&M Limited, Gammon’s
100% owned Hong Kong electrical and mechanical company engaged with
our cable and wire manufacturers to encourage the use of more durable
plastic drums which can be returned to the manufacturers for re-wiring and
thus offer a more sustainable waste management solution

The Benefits of Recycling the Cable Drums

The introduction of the recycling of cable drums had immediate waste reduction and other environmental
benefits.

« Reduced waste sent to landfill

« Reduced labour for the breaking up of the old timber
drums prior to disposal

« Reduced transportation to landfill

« Manufacturer/supplier collected recycled drums at the
same time as making deliveries to site
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