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Speech from 

Mr Andrew Long

Chairman 

Business Environment Council

Good afternoon Dr Cheng, Dr Chiang, ladies and gentlemen, honoured guests, and friends from the press,   

Today, I am pleased to announce the launch of the Hong Kong Business Guide to Sustainable Development – Hong Kong’s first bilingual, web-based, comprehensive information base targeting the Hong Kong business sector, produced by the BEC and initiated by our Working Group on Sustainable Development.  

Nowadays, sustainable development is high on the business agenda. Looking at the increasing number of leading businesses publishing corporate environmental, social or sustainability reports
, and reading an increasing number of surveys on sustainability, tells us that business leaders are increasingly taking this concept seriously 
.  The business case for sustainable development is clear – it brings about better environmental and social risk management, improves brand image, strengthens stakeholder relationships, adds to business opportunities and helps long term profitability. 

As an organization with a mission to advocate the business case for sustainable development and to encourage corporate environmental and social responsibility, BEC is keen to encourage businesses to embrace this very important concept.  At the same time we are well aware of some obstacles to success in this area here in Hong Kong.  Businesses’ awareness and understanding about the concept of sustainability is lacking, and information about the available tools and resources is scattered.  We have felt for some time the need for a central, easily accessible resource base to fill this gap.  

The launch of the Guide is an important milestone for BEC as well as for the local business sector.  From this online, one-stop-shop platform, businesses can now more easily find out basic information, with practical examples, of how to integrate sustainable development into their operations.  They can get access to a rich collection of local and overseas tools and references and read local case studies.  

We envision that this Guide will help equip local businesses to be role models in sustainable development in the Greater Pearl River Delta region, and through our close business links, stimulate favourable changes in business practice towards sustainable development.  

Our efforts in promoting sustainable development do not stop here.  The Guide itself is a living resource and will grow as new new case studies, tools and references are added to keep business informed of the latest development.  The web Guide will be supplemented by a regular newsletter on corporate sustainability.  In July this year, we will organize a conference on The Business Case for Sustainable Development and will be inviting overseas parties to run workshops using a variety of business tools.  Being a regional partner of the World Business Council for Sustainable Development (WBCSD), BEC will also further harness this relationship to bring the latest information and resources to the local business sector.  
BEC will also continue our support to small and medium enterprises, and help them benefit from adopting environmentally and socially sound practices.  Currently BEC is developing a bilingual website containing user-friendly environmental management templates with practical examples for SMEs on behalf of the Environmental Protection Department.  We are also leading a WBCSD study on the sustainability performance of SMEs in the Asia Pacific region and their competitiveness in the supply chain.  

Through our ongoing programmes, including awards, training, conferences, business and community advisory service, and partnerships with local and international organizations, BEC will continue to fulfill our mission to promote sustainable development and good corporate citizenship.  

No doubt the Guide will from an integral part of BEC’s programmes in promoting sustainable development, and it will encourage more Hong Kong companies, no matter how big or small, to take action.  I congratulate the Working Group on Sustainable Development for initiating this project, and sincerely thank those companies contributing to the Guide’s first collection of case studies.  But this is not the endgame - may I ask for your continuous support by sending us your case studies and news about sustainable development initiatives of your organizations for inclusion in the Guide, recommending the website to your business partners and friends, and support for our other initiatives for promoting this key concept to businesses in Hong Kong and the Pearl River Delta. 

Speech from 

Dr Edgar Cheng

Vice Chairman 

The Council for Sustainable Development 

It is a great pleasure to be invited to attend the launch today of the Business Environment Council’s new “Business Guide to Sustainable Development”. This guide fills a much-needed gap. The concept of sustainable development is reaching new levels of awareness and best practice in Hong Kong, involving government, business, and civil society. We could easily describe ourselves as pioneers. So much is happening, and so quickly, that it is nearly impossible to keep track of the full spectrum of activity. The BEC guide provides a rich mine of information on the activities of its members and on resources in Hong Kong and abroad. It offers concrete evidence of the benefits of putting sustainability to work. Whether we come from business, government, or civil society, we share a common purpose, which is to make Hong Kong a vibrant, healthy and creative city. This new guide is a significant step in that direction.

Let me take the next few minutes to give you my view on two topics – what sustainable development means for Hong Kong, and specifically what we are doing at the Sustainable Development Council and how we would like to work together with the business community and civil society. I would like to start, however, with a brief appreciation of the BEC’s new guide. 

BEC's Business Guide to Sustainable Development
Forgive me if I sound over-enthusiastic. This is simply a great contribution to the Hong Kong community. I like it for many reasons, but let me single out a few. It is based on the Internet, which makes possible inexpensive, widespread distribution. It is interactive, designed to grow as users contribute new ideas and information. It draws in multiple stakeholders, by inviting them to exchange ideas and experience. Finally, I very much like the use of case studies as a demonstration model. 

There are more elaborate ways to encourage best practice, but this approach allows companies to share their experiences with sustainable development in their own way. I would like to see more Hong Kong companies adopt formal sustainability reporting, and seek listing on the Dow Jones Sustainability Index or the FTSE4Good Index Series. I would also like to see HongKongEx adopt a sustainability index, and will encourage this in my capacity as vice-chairman of the Sustainable Development Council. 

Many Hong Kong companies carry on quietly and are doing a great deal to put sustainability to work within their businesses. Still, for one reason or another they don’t seek to “advertise” their achievements. The case study method is an easy and effective way to reinforce best practice and, most importantly, it invites firms to think outside the box about the good things they do for the community and how those actions contribute to the bottom line. 

These days it has become fashionable to talk about corporate social responsibility and the “triple bottom line”, which one might also describe as the business approach to realizing sustainability. For business, sustainability is about creating long-term value, by enhancing reputation, managing liabilities, being a catalyst for innovation, and lifting employee morale. All of these help build brands in a rapidly changing and competitive world. Hong Kong companies have felt less pressure than multinationals from Europe, Japan or North America to demonstrate an open commitment to social as well as environmental responsibility, but this will inevitably change and some Hong Kong companies are taking the lead. 

For example, I have learned from the BEC guide that Sailing Boat Catering Management Ltd., a caterer to schools, is saving money and helping the environment by switching from disposable lunch boxes to environmentally friendly, reusable containers. Swire Properties is saving HK$300,000 a year by sensible management of air-conditioning, which saves both energy and the environment. The list goes on, and I hope it keeps growing.

The more Hong Kong and mainland companies move up the curve to establish global brands, however, the more pressure there will be to meet the highest standards of external expectations with regard to sustainability and corporate social responsibility. There is a direct correlation between competitive companies and those that commit to corporate social responsibility. The more competitive a business is, the more it understands that it needs to look beyond short-term results. 

What does sustainable development mean for Hong Kong? 

There are many definitions of sustainable development. One of my favorites comes from Sir Crispin Tickell, former convener of the British government’s Panel on Sustainable Development. Sir Crispin says that “Sustainable development is about treating the earth as if you intend to stay.”

I very much share his view, but in the year that I’ve served as vice chairman of Hong Kong’s Council for Sustainable Development, I’ve learned that sustainable development is much more about an attitude and a focus on outcomes than it is about definitions. The attitude is very well expressed by Sir Crispin’s adage, and is also reflected in the Council’s vision, which is: 

“…for Hong Kong to be a healthy, economically vibrant and just society that respects the natural environment and values its cultural heritage. By engaging the community in the process of building a strategy for sustainable development, we aim to ensure that Hong Kong will be a city for all to share and enjoy, for this and future generations.”

Hong Kong has one approach, appropriate to its own stage of development. This would not be the right approach for Africa, where sustainable development focuses on poverty alleviation. In Europe and North America, with a longer history of establishing and using democratic institutions, and where as a result there are a large number of civil society organizations and local government agencies, the approaches are quite different but even there the challenges of sustainable development are significant in relation to bringing about behavioral change. Clearly in China, with the world’s largest population and a one-party political system, the key objective is to acquaint the bureaucracy with the concept and go about implementing and enforcing it through strong government policies. 

In different countries and in different systems the concept of stakeholder engagement takes different forms depending on the political systems in place. In Hong Kong we are richly endowed with civil society, business, and government entities that do care about sustainability. In Hong Kong, at its current stage of political development, the challenge is how to develop a process that will help make decisions from the bottom up. This is also a problem for societies with full-fledged democracies. The relatively new debate over “deliberative democracy” reflects the concern that representative governments on four-year or five-year electoral timetables still cannot do enough to reflect local needs and problems, particularly those that have long-term implications.

In Hong Kong, many problems are compounded because of the ongoing process of institutional transition that began with the return of Hong Kong to mainland China in 1997. In Hong Kong, the key challenge is to bring stakeholders into a dialogue on issues that will shape the city’s future, whether it is renewable energy policy, conservation policy, supporting an aging population or protecting Victoria Harbour. We need a way to harness the aspirations of the Hong Kong people to improve Hong Kong on a multitude of fronts. 

Democracy, of course, is one aspiration. But in order for Hong Kong’s political reform to be sustainable, we must do quite a bit more. There is a real threat that Hong Kong’s assets could lose ground. I am not saying that Hong Kong could follow the reverse cycle of Shenzhen – going from a metropolis to a fishing village in a generation – but its core assets need to be cherished, renewed, and expanded. 

For Hong Kong to progress while enhancing sustainability principles, multiple stakeholders must be involved in the process of governance. Call it deliberative democracy, call it participatory governance, translating vision to actions, or just common sense, it is a way of building confidence and trust from the bottom up. 

One of the most positive effects of the SARS crisis was that for a while, the Hong Kong community really did display a sense of shared purpose, to beat the virus, to help each other, and to restore our sense of balance. Post-SARS, we face a different and more insidious crisis. We know that in order to make the city a great place to live in and do business, we have to strike a balance between political, social and economic development. Talking about politics is not enough; talking about social development or economic development is not enough. Somehow we have to bring them together. We need to understand that there are trade-offs and different dreams. There are times when there are only choices, not absolutes.

The Sustainable Development Council 

Let me spend a few minutes talking about the Sustainable Development Council, and why it is going to make a difference. It is almost one year since the inauguration of the Sustainable Development Council. In the next few months, we will finally begin to bring our work to the public. 

Despite its name, the Council is not a grand new umbrella over multiple government departments and advisory committees. We are just one small corner of the big table of governance, but an important corner. I am comfortable with this relatively narrow remit, even though there has been pressure from the community to take a stand on current issues, particularly the reclamation of Victoria Harbour. But I would like to tell you how I think the Council will evolve over time within the framework we have been given.

Its first remit is very simple – to educate the community about sustainable development, based on the simplest of definitions, how to conduct ourselves in the present so that in years to come we will have something to leave for the next generation. If this simple definition could be instilled in people’s minds, it would achieve quite a lot. The government has set aside HK$100 million for education on sustainability, and Christine Fang, who heads the Council’s Education and Publicity Sub-Committee, is driving the message in schools, in the community, and in research.

The Council could take on issues like Victoria Harbour. But at this point it would be putting the cart before the horse. If we can finish our first task, which is to instill a mindset about sustainable development within the community, and establish a framework for policy formation which will perhaps overcome some of our current difficulties in Hong Kong, a year down the line, we may be able to use this to deal with the more contentious issues. 

In order to instill a sustainable development mindset, we also need a process and a mechanism to bring the public into active dialogue with business, non-governmental organizations, and government. Thus, our second remit is to think strategically going forward. 

The Council’s prime responsibility is not simply to look at the current issues of the day. These are important but the reality is that there are plenty of other agencies, departments and advisory committees dedicated with the task. We should not be diluting our efforts at this stage but rather seek to complement by providing advice. Our job is to look over the horizon, to identify solutions that will make Hong Kong better for the next generation. 

We want the Council to serve as a model for building trust, empowering the community, and serving as a platform for creative problem solving. 

What we have done over the past year has in some senses been spadework of a mundane but necessary kind. The Council has established two sub-committees, namely the Education and Publicity Sub-Committee chaired by Christine Fang, and the Strategy Sub-Committee that I chair. In the two committees, and in the Sustainable Development Council itself, we have had long debates over how best to engage the community. We talked about approaches used elsewhere, and how best to formulate the issues. And we realized that we did not know enough to fix the issues without the community’s help. As I’ve said earlier, Hong Kong’s sustainability challenge of today, or the moment, is an issue of participatory governance. People want to be heard, indeed demand to be heard, on the many issues that shape their future.

We settled on a two tiered process, in which we would first engage a narrow group of opinion makers, and then go out to the wider public. This has taken time. Last November, we carried out a workshop of about seventy people who endorsed such a process. This process started with the government identifying three pilot areas that seemed – I have to admit it – relatively easy. The three areas are solid waste management, renewable energy and urban planning. In the future, we will seek to have the community identify priorities for sustainable development, but this seemed the most efficient way to handle things at this stage.

We then set up three task forces to develop public documents, called “invitation and response documents” that we could use to launch a broad community engagement process. Each of the task forces or support groups is comprised of experts in the subject matter, community outreach, and from government. Our solid waste management support group is run by a civil society activist and business man. The convener of our renewable energy support group is a leading engineer. Our urban planning group is chaired by an academic. 

Over the last two months, the support groups have been discussing how best to present the trade-offs and the objectives in their areas. This in itself is a multiple stakeholder exercise of the sort we hope to conduct in the broader community. In the next phase, we will take the “invitation and response” documents to all sectors of the community, including to business, NGOs, academics, the housing projects, professional groups, and through web sites to the public at large. We are specifically looking for partners in the engagement process, who will help us move through their networks to bring as much of the Hong Kong community as possible into deliberations on the three pilot areas. 

I would also like to say about the Council that we have four ministers heading up very prominent bureaus, including Mr. Michael Suen, Secretary for Housing, Planning and Lands; Dr. Liao Sau-tung, the Secretary for the Environment, Transport, and Works; Secretary for Economic Development and Labour Stephen Ip; and Dr. Yeoh Eng-kiong, the Secretary for Health, Welfare, and Food. We have had the pleasure of their support and know that they are all committed to working with each other and the community to deliver on the same cause. With their help, I am sure that we will start the ball rolling with the process I have outlined above.

Finally, in the context of the current discussion on advisory committees, we hope that the Sustainable Development Council, if it is successful, will serve as a model for other advisory committees grappling with similar issues. 

Partners 

We look to the Business Environment Council and its members as potential partners, as we move ahead with our first three pilot areas. We invite you to review our work plan to date, to offer feedback on the invitation and response documents that will soon go out to the public, and to help us spread the word through your networks and enthusiasm. Please contact the Sustainable Development Unit if you would like to participate, and we hope you will. 

Conclusion 

Congratulations once again on the new Hong Kong Business Guide to Sustainable Development. It’s one more piece of evidence that we’re on the right track. 
Speech from 

Dr Lily Chiang

Vice Chairman 

Hong Kong General Chamber of Commerce

Edgar, Andrew , Ladies and Gentlemen

It is my great pleasure, on behalf of the Hong Kong General Chamber of Commerce, to be invited by the Business Environment Council to speak at this meaningful gathering.  Not long ago, environmental occasions were usually dominated by green group speakers and participants, but in recent years, more and more business people have been invited as well, when the concept of sustainable development has become more familiar to the business community.  However, without proper guidance, most people’s understanding of sustainable development is grounded on two extremes – they either think it is just window-dressing, or they think it means just about everything that is important.

What Sustainability Means to Business

Being the premier business association in Hong Kong representing the broadest spectrum of membership across different sectors, the Chamber has had to face up to the challenge of making the sustainability concept meaningful to our diverse range of members.  You may be interested to know that we were the only business association in Hong Kong which actually participated in the 2002 World Summit on Sustainable Development in Johannesburg.  And I am happy to say that we are now much more confident than before in interpreting the practical implications of sustainable development.  Our approach is to take a principled and at the same time pragmatic stand: that economy, environment and society are inter-related, and they are, together, a competitiveness issue.  By adopting sustainable practices, companies can gain competitive edge, increase their market share, and boost shareholder value.   

It is extremely encouraging to see so many different parties promoting sustainable development - the Sustainable Development Unit of the HKSAR Government, the Chamber, the BEC, and of course the Council for Sustainable Development with which Edgar and I involved.  On our part, the Chamber has formulated an Environmental Statement, encouraging our members to incorporate a balance between environmental and business issues into their daily activities.  This year, for the first time, we have included a sustainable development report in our Annual Report; we believe we are the first trade association to do so.

I know that in real life, many businesses still consider, rightly, that our principal objective should be to make money.  But increasingly, more companies are recognizing that they have a broader social role.  Whatever their degree of involvement, the role of business in contributing to sustainable development remains invaluable.  It is my strong belief that the business sector will play a pivotal role in sustainability challenges in this century.

A Useful Manual

Although the concept of sustainable development has received growing recognition, it is still an abstract and theoretical concept for many business executives.    If sustainable development is to achieve its potential, it must be integrated into the planning, operation and measurement systems of business enterprises.  And for that to happen, the concept must be articulated in terms that are familiar to businesses.  We need a tool, or what we call an “Operation Manual”, that companies can draw on to translate the vision of sustainability into practical and effective solutions.

I am very glad to see that the “Manual” is published today, in the form of a Business Guide on the web, embracing the concepts, experience and resources to help companies move towards sustainable business practices.   I find the contents of the Business Guide very informative and comprehensive.  I sincerely congratulate the BEC for their excellent work, and urge our friends here and our business partners to make use of this Guide to facilitate your businesses.  With more initiatives such as this, I am sure we can become a role model of sustainability in the Greater Pearl River Delta region.  

I look forward to seeing all of you turn sustainability into a competitive advantage. Thank you. 

� 45% of the Global Fortune 250 companies have published such reports, according to Int’l Survey of Corporate Sustainability Reporting 2002, KPMG.    





� 81% of CEOs consider sustainability is vital to the profitability of any company, and 71% are willing to sacrifice short term profitability when implementing sustainability programmes, according to the 6th Annual CEO Survey of PriceWaterhouseCoopers, January 2003.  





